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ABSTRAK

Serbuk kayu sengon sering dianggap limbah, padahal jika diolah dapat menjadi sumber
penghasilan. Penelitian ini bertujuan untuk mengetahui bagaimana pelaku usaha di
Desa Sumberjeruk, Kecamatan Jambesari Darus Sholah, Kabupaten Bondowoso
memasimalkan nilai tambah serbuk kayu sengon yang meningkatkan pendapatan.
Penelitian menggunakan metode kualitatif deskriptif dengan teknik observasi,
wawancara, dokumentasi, dan kuesioner. Analisis data dilakukan menggunakan
pendekatan SWOT serta IFAS dan EFAS.Hasil penelitian menunjukkan bahwa
pengolahan serbuk kayu menjadi wood pellet mampu meningkatkan pendapatan dan
menciptakan lapangan kerja baru. Namun, masih ada hambatan berupa keterbatasan
alat pengering, kurangnya tenaga kerja terlatih, dan keterbatasan tempat penyimpanan.
Oleh karena itu, strategi pengembangan yang disarankan meliputi pelatihan,
peningkatan kapasitas produksi, diversifikasi produk, dan perluasan pasar.Penelitian
ini menyimpulkan bahwa pengolahan limbah serbuk kayu sengon berpotensi menjadi
model  pemberdayaan  ekonomi  masyarakat  berbasis  potensi  lokal.
Kata kunci: Nilai tambah, serbuk kayu sengon, wood pellet, analisis SWOT, IFAS
EFAS
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ABSTRACT

Sengon sawdust is often considered waste, although it can be a valuable source of
income if properly processed. This study aims to explore how business actors in
Sumberjeruk Village, Jambesari Darus Sholah District, Bondowoso Regency utilize
sengon sawdust to add value and increase their income. The research uses a descriptive
qualitative method with data collected through observation, interviews,
documentation, and questionnaires. Data analysis was conducted using SWOT, IFAS,
and EFAS approaches.The results show that processing sawdust into wood pellets
increases income and creates new job opportunities. However, several challenges
remain, including limited drying equipment, a lack of skilled labor, and inadequate
storage facilities. Therefore, recommended strategies include training, expanding
production capacity, product diversification, and market expansion.This study
concludes that utilizing sengon sawdust waste has strong potential to become a model
for  community  economic  empowerment based on local resources.
Keywords: added value, sengon sawdust, wood pellet, SWOT analysis, IFAS EFAS
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